
 
Gacaca achievements in the pilot phase 
 
 
 
Confessions 
before 
Gacaca 
courts 

Cases of 
preventive 
detention  
  

Persons 
released by 
Gacaca 
courts 

Persons put on 
the list of 
suspects by 
Gacaca Courts 

Persons put on the list 
of suspects by the 
Public Prosecution in 
pilot area 

2,883 606  555 63,447  56,763 

 
Simple projection of the suspects on the basis of the results from the pilot phase :  
( 63,447x 9013 ) :751= 761448 persons to be prosecuted countrywide 
 
 
Figures showing how defendants are categorised by Gacaca courts 
        (pilot phase) 
 
Number of 
persons 
categorised  

Category 1 Category 2 Category 3 

59171  6817 36426 15928 

 
• First category : 11.5% 
• Second category : 61.6% 
• Third category : 26.9% 

 
 
 Data collection/Investigations countrywide 
 
•Data collection activities were launched on 15/01/2005 and they are organised into 3 stages: 
 
•Data collection at the cell level by the population and their leaders (January to April 2005) 
 
•Information validation by the general assembly of the Gacaca Court of the Cell (May to July 2005) 
 
•Open community debate on the validated information ( August to December 2005) 
 
 
 



Trials conducted from 10/03/2005 to  31/12/2005 
 
Province/ 
City of 
Kigali 

Trials 
provided 

Verdicts 
returned 

Non 
returned 
verdicts 

Appeal 
cases 

Verdicts 
returned in
Appeal 
courts 

Acquittals TIG 
(Community 
Services) 

Kigali City 462 424 38 172 34 29 141 
Kigali Ngali 1024 990 34 144 78 107 491 
Gitarama 562 458 104 118 89 48 136 
Butare 661 613 58 129 45 16 267 
Gikongoro 354 333 21 92 60 11 125 
Cyangugu 484 467 17 73 34 74 171 
Kibuye 177 152 25 39 21 9 47 
Gisenyi 405 397 8 140 91 123 132 
Ruhengeri 442 413 29 125 52 108 154 
Byumba 1101 1065 36 97 34 25 60 
Umutara 364 347 17 94 60 77 49 
Kibungo 698 608 88 117 54 68 266 
Total 6734 6267 467 1317 642 695 2039 
 
 
 
Current activities 
 
• Establishment of lists of the accused persons  and their judicial files 
• Forwarding judicial files to the competent jurisdictions for trial. 
 
Future prospect 
 
April 2006 : Gacaca trials countrywide  
 


